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UNCLASSIFIED 

PAGE 01 GUAYAQ 00683 01 OF 02 272052Z 
66 

ACTION SCA-OI 

INFO OCT-OI ARA-10 ISO-00 PPTE-00 DRC-01 RSC-01 /0I4W 

058501 

R27I830Z JUN 74 
FM AMCONSUL GUAYAQUIL 
TO SECSTATE WASHDC 3281 
INFO AMEMBASSY QUITO 

UNCLAS SECTION 1 OF 2 GUAYAQUIL 683 

E.O. 11652: N/A 
TAGS: CGEN, EC 

SUBJ: "CONSULAR PACKAGE EY 1976" 

REE: A-4500, JUNE 4, 1974 

THE FOLLOWING IS THE SUBMISSION OF AMCONGEN GUAYAQUIL 
PART I - IMMIGRANT VISAS 

FY 1974 FY 1975 FY 1976 
IMMIGRANT VISAS ISSUED 3,842 4,264 4,733 

IMMIGRANT VISAS REFUSED 3,384 3,756 4,169 

IMMIGRANT VISAS REPLACED 23 40 40 

TOTALS 7,249 8,060 8,942 

MAN-HOURS UTILIZED 

AMERICAN 4,289 4,755 5,276 

LOCAL 7,434 8,221 9,121 

TOTALS 11,723 12,976 14,397 

CONSULAR FEES COLLECTED 96,625 107,600 119,325 
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PART II - NONIMMIGRANT VISAS 

NONIMMIGRANT VISAS ISSUED 11,752 16,217 21,082 

NONIMMIGRANT VISAS REFUSED 10,508 14,501 18,851 

REVALIDATED NONIMMIGRANT 

VISAS TRANSFERRED 60 78 100 

SUBTOTAL NIV CASES 22,320 30,796 40,033 

BORDER CROSSING CARDS 

CREW LIST VISAS: 



CREW LISTS PROCESSED 


35 


36 


36 


INDIV. NAMES INCLUDED 


1,062 


1,100 


1,100 


TOTALS 


22,320 


30,796 


40,033 




MAN-HOURS UTILIZED: 








AMERICAN 


2,220 


2,772 


3,603 




LOCAL 


3,486 


4,619 


6,005 




TOTALS 


5,706 


7,391 


9,608 




CONSULAR FEES COLLECTED 


332.75 


450.00 600.00 



PART III - SPECIAL CONSULAR SERVICES 

DEATH OF AMERICAN CITIZENS 7 7 7 

ESTATES AND PROPERTY CLAIMS 0 0 0 

NOTARIALS 1,022 1,000 1,000 

UNCLASSIFIED 
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WELFARES AND WHEREABOUTS 148 150 150 

ARRESTS 14 15 15 

SEAMEN AND SHIPPING 14 15 15 

SERVICES FOR OTHER FEDERAL 
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OR STATE AGENCIES 422 420 420 

TOTALS 1,627 1,607 1,607 

TREASURY CHECKS 1,588 1,600 1,600 

CONSULAR EEES COLLECTED 2,343.50 2,300.00 2,300.00 



MAN-HOURS UTILIZED 



AMERICAN 


944 


944 


944 


LOCAL 


710 


710 


710 


TOTALS 


1,654 


1,654 


1,654 


PART IV - CITIZENSHIP AND PASSPORT SERVICE 


EXECUTION OE APPLICATIONS 


191 


190 


EXAMINATION OF APPLICATIONS 0 


0 


ISSUANCE 


192 


190 


190 


NO-EEE 


4 


4 


4 


AMENDMENT 


26 


26 


26 


VERIEICATION 


0 


0 


0 


REGISTRATION 


280 


280 


280 
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BIRTH AEEIDAVIT, REGISTRATION 

AND REPORT OF BIRTHS (FS-240) 45 45 

WITNESS TO MARRIAGE 0 0 0 

WAIVER OF PASSPORTS 0 0 0 

TOTALS 738 735 735 

REGISTRATIONS: 

(B) NO. REGISTERED 1,500 1,500 1,500 

(C) US OEEICIALS 65 65 65 



190 

0 



45 
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us NONOFFICIALS 1,600 1,600 1,600 

TOTAL CONSULAR FEES 

COLLECTED 2,160.00 2,150.00 2,150.00 

MAN-HOURS UTILIZED 



AMERICAN 


711 


711 


711 


LOCAL 


713 


713 


713 


TOTALS 


1,424 


1,424 


1,424 
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NNN 

UNCLASSIEIED 

PAGE 01 GUAYAQ 00683 02 0E02 272101Z 
66 

ACTION SCA-01 

INEO OCT-01 ARA-10 ISO-00 PPTE-00 DRC-01 RSC-01 /014W 

058659 

R271830Z JUN 74 
PM AMCONSUL GUAYAQUIL 
TO SECSTATE WASHDC 3282 
INEO AMEMBASSY QUITO 

UNCLAS SECTION 2 OP 2 GUAYAQUIL 683 

SCHEDULE V - REMARKS & JUSTIPICATION 

SCHEDULE I: PORECASTS POR FY 1975-1976 ARE BASED ON CURRENT 1 1 PER- 
CENT INCREASE. MAN-HOURS NEEDS ARE BASED ON PRODUCTIVITY RATIO OP 
1.6 EXPERIENCED LAST HALE OP PY 74. COMPLETION OP SCHEDULE C 
PROCESSING MAY REDUCE RATIO MARGINALLY, BUT HIGH INCIDENCE OP 
DOCUMENTARY FRAUD PRECLUDES RADICAL REDUCTION. PERSONNEL 
RESOURCES POR INVESTIGATION ARE MINIMUM ACCEPTABLE AT PRESENT. 

SCHEDULE II: PY 75 CASELOAD PORECASTS BASED ON PY 74 INCREASE 
RATE OP 37 PERCENT. ACTUAL INCREASE LAST SEVEN MONTHS IS 43 PERCENT, 
SO PORECAST SHOULD BE CONSIDERED CONSERVATIVE ESPECIALLY IP 
PETROLEUM INCOME DOES INCREASE LOCAL PROSPERITY. PY 76 FORE- 
CAST IS CONSERVATIVE 30 PERCENT INCREASE, CLOSE MINIMUM EXPERIENCED 
IN ANY ONE MONTH RECENTLY. MAN-HOUR NEED BASED ON PRODUCTIVITY 
RATIO .22 POR LAST HALF OF FY 74. HIGH LEVEL OP FRAUD WILL 
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CONTINUE TO REQUIRE PERSONAL INTERVIEW AND DOCUMENTARY CHECK IN 
MOST NIV CASES, PRECLUDING SUBSTANTIAL REDUCTION OF RATIO FROM 
CURRENT FIGURE. POST CAN COPE WITH FY 75 FORECAST BY SHIFTING 
DUTIES, IMPROVING PROCEDURES, USING FULL TIME OF JUNIOR OFFICER 
POSTION NOW DESIGNATED HALF-TIME CONSULAR, AND RESTRICTING 
LEAVE. IF FY 76 NEAR ACCURATE AS WE BELIEVE, MINIMUM 2 NEW FSL 
POSITIONS REQUIRED PLUS POSSIBLE ONE US POSITION. 

SPECIFIC QUESTIONS: 

1. NO INTERPRETERS REQUIRED IN VISA INTERVIEWS. 

2. OVER 99.5 PERCENT OF VISA APPLICANTS INTERVIEWED PERSONALLY BY 
UNCLASSIFIED 

UNCLASSIFIED 

PAGE 02 GUAYAQ 00683 02 OF 02 27210IZ 
OFFICERS. 

3. NO FIGURES AVAILABLE 

4. CONGRESSIONAL CORRESPONDENCE APPROXIMATELY 40 PER YEAR. 

5. OVERTIME FY 74- US 20 HRS; FSL 123 HRS. 

SPECIAL FACTORS: HIGH INCIDENCE FRAUD RESULTS IN LARGE VOLUME 
WAIVER CASES. ABOUT ONE MAN-MONTH SPENT ON WAIVER CASES SECOND 
HALF FY 74. MINOR ARRESTS ALSO INCREASING MARKEDLY RECENT 
MONTHS AS GOE LOCAL OFFICIALS USING MORE LIBERAL DEFINITION OF 
"UNDESIRABLES". 

H VISA GENRE. CONS TOTAL 

NO. NO. NO. NO. NO. NO. 

AMER LOCAL AMER LOCAL AMER. LOCAL 

REGIONAL BUREAU 

AUTHORIZATION AS OF 3 6 2 2 5 8 

JUNE 30, 1973 

REGIONAL BUREAU 

AUTHORIZATION AS OF 3 6 2 2 5 8 

JUNE 30, 1974 

FILLED POSITIONS AS OF 

JUNE 30, 1974 3 6 2 2 5 8 

REQUIRED PERSONNEL FOR PLUS PLUS 
FY 1975 & 1976 1 2 

DEWITT 
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UNCLASSIFIED 



NNN 
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Message Attributes 



Automatic Decaptioning: X 

Capture Date: 01 JAN 1994 

Channei indicators: n/a 

Current Classification: UNCLASSIFIED 

Concepts: n/a 

Control Number: n/a 

Copy: SINGLE 

Draft Date: 27 JUN 1974 

Decaption Date: 01 JAN 1960 

Decaption Note: 

Disposition Action: n/a 
Disposition Approved on Date: 

Disposition Authority: n/a 
Disposition Case Number: n/a 
Disposition Comment: 

Disposition Date: 01 JAN 1960 
Disposition Event: 

Disposition History: n/a 
Disposition Reason: 

Disposition Remarks: 

Document Number: 1974GUAYAQ00683 

Document Source: CORE 

Document Unique ID: 00 

Drafter: n/a 

Enclosure: n/a 

Executive Order: N/A 

Errors: N/A 

Film Number: D7401 70-0746 
From: GUAYAQUIL 
Handling Restrictions: n/a 
Image Path: 

ISecure: 1 

Legacy Key: Iink1974/newtext/t1974069/aaaaahji.tel 

Line Count: 276 

Locator: TEXT ON-LINE, ON MICROFILM 
Office: ACTION SCA 
Original Classification: UNCLASSIFIED 
Original Handling Restrictions: n/a 
Original Previous Classification: n/a 
Original Previous Handling Restrictions: n/a 
Page Count: 6 

Previous Channel Indicators: 

Previous Classification: n/a 
Previous Handling Restrictions: n/a 
Reference: A-4500, JUNE 4, 1974 
Review Action: RELEASED, APPROVED 
Review Authority: schwenja 
Review Comment: n/a 
Review Content Flags: 

Review Date: 15 JUN 2005 
Review Event: 

Review Exemptions: n/a 

Review History: RELEASED <24 JUL 2002 by phillir0>; APPROVED <14 JAN 2003 by boyleja>; WITHDRAWN <13 Jun 2005 by BoyleJA, PRIVACY>; 
RELEASED <15 JUN 2005 by moorthsk>; APPROVED <1 5 JUN 2005 by schwenja> 

Review Markings: 

Declassified/Released 
US Department of State 
EO Systematic Review 
30 JUN 2005 



Review Media Identifier: 

Review Referrals: n/a 
Review Release Date: n/a 
Review Release Event: n/a 
Review Transfer Date: 

Review Withdrawn Fields: n/a 
Secure: OPEN 
Status: NATIVE 

Subject: CONSULAR PACKAGE FY 1976 
TAGS: CGEN, EC 
To: STATE 
Type: TE 
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